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. How to deliver aile"
“ Operating Models for
| your business

+ Understand how to make
business strategy executable

1 + Learn how to get stakeholder
buy-in and implement change

/ + Build, improve and evolve
capabilities for the future
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APPLIED
OPERATING
MODEL DESIGN

Learn how to design and implement an Applied Operating Model
that will deliver outcomes that align to strategy, solve problems
and fuel growth.

Applied Operating Model Design is a 4 day practical workshop that teaches
you how to design a target operating model along with a transition plan that
you can use to lead and drive business change in an organisation. The goal is
to empower participants by providing them with the frameworks and skills to
achieve measurable and sustainable outcomes in delivering operating model
transformation.

The course is case study based with a team dynamic, designed to enable
participants to connect, confer and collaborate with like-minded individuals from
other organisations and business sectors.

For pricing and further information contact us at:
training@enterprisearchitects.com
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LEARNING OUTCOMES

« Create a capability / functional model for
your business or organisation

« Define the business architecture, covering
how capabilities or functions connect with
processes, data, people and systems

+ Develop a people and stakeholder
communications plan

+ Identify interdependencies, risks, issues and
put in place mitigating plans

+ Design a location strategy that is aligned to
the strategic objectives of the organisation
and that will accommodate changing market
and regulatory conditions

« Create a strategic future state road map
which identifies early benefits including
opportunities to capitalise on change

« Be able to prioritise projects and portfolio
investments based on alignment to strategy

« Create an innovation culture, clearing the
way for agility, accountability & action

COURSE DETAILS

e This course is delivered over 4 days in an
interactive classroom environment

« Available for public registration — view our
public schedule at: enterprisearchitects.
com/learning/course-schedule/

« Also available in-house for organisations
by request
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WHO SHOULD ATTEND

« General and Business Managers
« Strategy & Innovation Specialists
« Business Analysts, Business Architects

« Data Architects, Process Architects &
Analysts

+ Enterprise Architects, Domain Architects
« Business Technology Partners,

« Internal Business Development Managers
« Management Consultants

« Project, Programme, Portfolio Managers

PREREQUISITES

There are no formal prerequisites for this
course however a basic knowledge of Business
Architecture and/or Strategy & Planning is
useful.

WHY TRAIN WITH EA?

Enterprise Architects is a recognised leader
in strategy and architecture training.

Our team supports clients globally and

has delivered architecture training for
organisations across five continents.

The Applied Operating Model course
has been authored by internationally
respected experts, recognised for their
contribution to world's best practice.

Our instructional design draws from
leading contemporary methods and
ensures a superior learning experience

to alternative course offerings, which are
often lecture-based and do not evolve with
industry standards.

© COPYRIGHT ENTERPRISE ARCHITECTS PTY LTD



“Following our training, my team
was able to successfully deliver a
Target Operating Model project
for a large global investment
banking client, exceeding

the client’s expectations in

a very short period of time.
When it comes to Operating
Model Design and Business
Architecture, we are very happy
to have learnt from one of the
best in the industry.”

STUART MCCLYMONT, MANAGING DIRECTOR,
JDX CONSULTING, UK



