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How can we design a
new and effective IT
Operating Model to meet
the changing needs of the
business?

-

+ MANAGE THE MODERN IT
ORGANISATION

= + ALIGN IT SERVICES WITH
BUSINESS DEMAND

+ COMMON APPROACH
TO PROCURING AND
MANAGING IT SEVICES
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ENTERPRISE ARCHITECTS LEARNING

FOCUS ON THE
IT VALUE CHAIN

THE IT4IT™ REFERENCE
ARCHITECTURE

The IT4IT™ Reference Architecture is the latest initiative
from the Open Group, created to help organisations create
better IT services by applying structured Architecture
approaches to the definition of an IT Operating Model.

TALK TO US: TRAINING@ENTERPRISEARCHITECTS.COM

Enterprise Architects’ classroom based training course COURSE DETAILS

covers version 2.0 of the IT4IT™ Reference Architecture

and prepares you to take the IT4IT™ Part 1 exam to 10 modules delivered over 3 days in
become a certified practitioner. an interactive classroom environment
This course addresses these business challenges Available for public registration

— view our public schedule at
enterprisearchitects.com/learning/
course-schedule/

+ Design an IT Operating Model to effectively support
the modern business

+ Manage increasingly complex IT ecosystems through
a single Reference Architecture Also available in-house for
organisations by request
+ Define an IT Operating Model to drive performance
Discounts available for early bird

+ Create a simple and effective environment for the registrations and volume bookings

Business to broker the services they require from IT

For pricing and further information contact us at:
training@enterprisearchitects.com
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LEARNING GOALS

Baseline Knowledge:

+ Learn the foundational concepts of the
IT4IT™ Reference Architecture

+ Understand the components of the
ITAIT™ Reference Architecture and how
they can be used to define a robust IT
Operating Model

Applied Learning:

+ Learn how to analyse and apply your
knowledge of the IT4IT™ Reference
Architecture to real world business
challenges

+ Learn how to deploy the IT4IT™
Reference Architecture into your
organisation and integrate it with
existing practices

WHO SHOULD ATTEND?

+ IT Management

+ DevOps Managers and Specialists
+ Integration Specialists

+ Enterprise Architects

+ Solution Architects

+ Domain Architects

+ Analysts

+ Technology Vendors

+ Professional Services Organisations

WHY TRAIN WITH EA LEARNING?

Enterprise Architects is a recognised leader

in strategy and architecture training and
consulting. Our team supports clients globally
and has delivered architecture solutions for
organisations across five continents.

The IT4IT™ Foundation Training course is
delivered by our own experienced practitioners
and is accredited by The Open Group.

Our instructional design draws from leading
contemporary methods and ensures a
superior learning experience to alternative
course offerings.

PREREQUISITES

There are no prerequisites to this course.

CERTIFICATION

This course prepares students for IT4IT™
Foundation Certification. IT4IT™ Certification
is a globally recognised qualification for

IT professionals.

™ The Open Group

p Accredited

Training Course

IT4IT™
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' ference
s the IT function

GLOBAL SERVICES

CONNECT WITH US
twitter.com/eatraining
youtube.com/EntArchitectsEA
facebook.com/enterprisearchitects

The design of business.

EA LEARNING
+61 9615 6515
training@enterprisearchitects.com
enterprisearchitects.com/learning
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